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● Student organization based on The uw- Madison campus

● Mission

○ “Bridge the gap between business and fashion”
■ Go on trips for networking opportunities 
■ Educational workshops with guest speakers
■ Multicultural fashion shows

● Marketing Goals 

○ Raise awareness 
○ Increase active membership
○ Diversify membership 



Brand Analysis
Strengths
- Inclusivity: Very Welcoming accepts anyone from different 

background and experiences, No application required.
- Active Social Media Presence: 1,641 followers on Instagram
- Efficient Communication: Uses  GroupMe and Flare for 

communication and updates among members.
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Weakness
- TikTok Hashtags: Need improvement for 

visibility.
- Mailing List Management: Currently 

unorganized.
- Membership Conversion: Gap between 

GroupMe members and paid members.
- TikTok Following: Room for growth, 137 

followers



POSITIONING
“We believe that fashion goes beyond just clothes, and we focus on its intersection 
with many other areas of study, such as business, technology, design, 
communications, and marketing.”

Personality

- Embraces creativity in fashion and media.
- Inclusive and open atmosphere.
- Actively connects with followers on social media.
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Digital Marketing Audit

INstagram emailing list

Tiktok dei



@thevaultuwmadison



@thevaultuwmadison



Emailing list 



Dei initiatives



Competition: MOda
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Holds virtual town hall 
meeting. Promises 
structural changes 

“A Girl is a Gun” 
photoshoot receives 

backlash

Premiere life and style 
publication

Established

2013

Controversy 

Fall 2022 

Recovery 

december 2022
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Listening Analysis

Daily cardinal & Badger 
Herald articles 

Spreads awareness of 
organization and its 

efforts.



Target Market
● UW-Madison Students
● Fashion Forward Students
● All majors but mainly Business, SoHe, L&S students
● Interested in the business of fashion and a potential career in that 

field
● Low Income to Middle Class
● 53703-53706 Zip Code 

!
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User Personas
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Sam Pa Houa Kai
● Age: 20 yrs 
● Gender: Female
● Occupation: Full 

Time Student
● Major: Business 

Marketing
● Hobbies: Knitting
● Marital Status: Single
● Target score: 10

● Age: 18 yrs 
● Gender: Female
● Occupation: student & MCC 

Graphics intern
● Major: Textiles & Fashion 

design
● Hobbies: Pinterest
● Marital Status: single
● target score: 10

● Age: 21 yrs 
● Gender: Male
● Occupation: Student 

& Mem U Clerk
● Major: Nuclear 

Engineering
● Hobbies: Thrifting
● Marital Status: single
● target score: 6



Recommendations
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Dei collab Segmented email list tiktok visibility



The vault + wsb mcc



segment emailing list 

Interested students 

from linktree
Interested students 

from Dei collab

Active and paying 

members 



Tiktok ideas 
01. 04.Hashtags Video ideas 

“TheVaultUWMadison”
“fyp”
“foryoupage”
“OOTD”
“studentfashion”
“MADFITS”
“campusfashion”
“fitideas”
“fashioninspo”

“Get Ready with Me”
“Fit Check”
“Controversial fashion takes” 
“Fashion Do’s and Don’ts”
“Rate the Fit”
“Clothing Haul”
“Fashion Tips and Tricks”
“Mifflin Outfit Inspo”
“Guess Who’s Outfit is Who’s”
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Measurement and Evaluation

KPIs Pivots
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• Instagram: 1635 -> 2000 followers
■ 90% of accounts reached Non-Followers
■ 16,000 accounts reached
■ gained 153 followers since march 25 - 10.2%

• Tiktok: 127 -> 500 followers
• Active Members: 271 -> 300 Paying members

• Use micro Influencer to promote organization
• Micro Influencer: Killian Weston - kweston

■ Instagram: 7000 followers
■ Tiktok: 277,000 followers



INstagram Performance



Conclusion
Increase Active Membership:
● Collaborate with the multicultural center.
● Enhance engagement through segmented email lists.

Diversify Audience and Content:
● Create diverse content on platforms like TikTok.
● Appeal to a wider range of interests and backgrounds.
● Reflect inclusivity and creativity in content creation.

Raise awareness
● Foster a more inclusive and welcoming community.
● Establish The Vault as a leader in the campus fashion scene.
● Showcase ambition and innovation in all endeavors.
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Impact and Long-Term Goals:
● Make a significant impact on the UW-Madison campus.
● Extend influence beyond campus boundaries.
● Continuously monitor and evaluate efforts for 

effectiveness
● Implement recommendations outlined in the report.
● Create a vibrant and dynamic community celebrating 

fashion, business, and creativity.
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THANK YOU!
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Any Questions?


